Platoon Adoption Guide

Once you have been assigned a platoon…  first and foremost – use your imagination, BE CREATIVE!!   Brainstorm and have fun taking care of your platoon…. they could use a lift.

Divide responsibilities.   As your program gets rolling, members of your group will gravitate toward some tasks…. a core group will emerge naturally, use them for key responsibilities.

- Motivators – enthusiastic people to talk to your group….  Use group emails if possible to spread word.  ‘Sell’ cool ideas to your band.  Keep the energy up. 

- Solicitors – ask for donations, make up ‘beg letters’ to solicit local stores and businesses for donations.   Most of your people can fit in this group. … ask for donations everywhere you go.  Many would like to have a way to contribute.

- Packers – innovative boxing, squeeze more in, use real popcorn (it will be stale, they’ll eat it anyway).   Boxes must pass the “gorilla-stomp-test”., no glass or anything breakable.  Put liquids or things that might spill in zip-lock bags – they will re-use them.

- Idea men and Creative women – that’s everyone in your group….

- Reading material specialist – special gatherer/packers, use media mail packages with only books, magazines, CDs and DVDs to save a ton of money on postage.  Cruise second hand stores for books… ask for free or discount items.

Use regular U.S. Mail only, not UPS, to send your care packages.  They travel by standard mail until being received by the military mail system.  You will pay only normal domestic postage (and still this may be your largest expense).  There is very little difference in delivery speed between Parcel Post and Priority Mail packages.  Once it enters the military mail system, all mail travels at the same speed.  You can save 5-10% or so of your postage cost by using Parcel Post.  Mail may take as much as 5 weeks to reach the soldiers.  Your results may vary.  Look at the postmarks on mail coming back to you.

Set up a ‘Please Donate Postage $$$ for Our Soldiers’ can where your group meets.  Decorate it with computer graphics or whatever strikes.  A coffee can with slot cut in the top works great.  Ask for donations at meetings, or vote funds for postage. If you want, organize a fund-raising event or two.  Wal-Mart stores allow fund-raising hot-dog sales in front of their entrances.    A few members selling hot-dogs and soda on a Saturday can raise $300 in 4 hours or so.

Send someone to the Post Office to get some of the white Customs Forms (not the green ones), have one filled out and ready for each box before you go to mail.  Saves a lot of time and frustration when mailing your care packages.

Create ‘Theme’ mailings…. any holiday will do, help your soldiers celebrate in their far-away homes.  Invent themes… movie night, sports events, etc.   Most units have access to a DVD player (ask them, they probably do), while they do NOT have VCRs.  If anyone in your group can ‘burn’ DVDs, send special ball games and sporting events.  Seek out used DVD movies at second-hand stores or on eBay.  Soldiers miss the normal evening activities they had back home.

Prepare a notebook to share letters and cards from your soldiers.  Over time you should get photos as well. Share it with everyone – every letter and every picture you get from your platoon is like PAYDAY.  Spread the wealth!

Ask all the members of your group to seek donations every time they go to the doctor, the dentist or to any professional offices.  Ask for samples (toothbrushes & toothpaste seem to be pretty easy to get).  Also ask them for magazines from their waiting rooms.  These are easy to get, and the soldiers won’t care if they’re out of date – they’ll be fresh reading in the desert!  As a bonus, they are very cheap to mail, using the low Media Mail rates.

You may be amazed at how many people want to help…  People often come out of the woodwork offering to pitch in when they learn you are supporting our troops.  Talk about your platoon to family, friends and acquaintances, show your photos and letters.

Use a ‘beg letter’ that your members can drop at stores, businesses and professional offices near you(see below).

Once you have your program underway, if you want, share your stories with local newspapers and media.  Often more supporters will surface.  Others will ask if they can mail packages or bring donations to you.

There is a very large reservoir of people who would like to do something, but don’t know how.  Your group can be a conduit for them to make a positive difference in the lives of these soldiers.

Platoon ‘Beg Letter’

Modify this letter as desired and hand out to your group members.  Ask them to take it around to local business, or when they go to the doctor or dentist.

This allows a simple drop-off request for help – your people don’t have to actually solicit items if they don’t want - a letter will do it for them.  It allows a less forward approach to soliciting donations for your platoon.

You may be amazed at how many would like to join you in supporting our troops.

Dear Manager/Business Owner:

The (employees or members) of __________________, have joined together to adopt a platoon that is currently serving in Iraq.  Our unit, the (__ Platoon of ____ Company, ____ Brigade of the ____ Infantry Division or whatever), is serving in areas of (Northern, Central, etc.)  Iraq.  

These (30 or so) soldiers are far from the conveniences of everyday life and working in tough and often dangerous conditions 

We are soliciting items to send our troops in care packages that our group packs and sends to show support for the member of our adopted platoon “over there”.  

Anything that you might be able to donate will be included in our next Care Package.  

Thank you,  

(put your contact information here)

