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Sponsor’s Guide

some ideas - how your group could begin a platoon adoption

Once your group has been assigned a platoon…  first and foremost – use your imagination, BE CREATIVE!!   Brainstorm and have fun taking care of your platoon…. they could use a lift.

You can divide responsibilities among your members.   As your program gets rolling, members of your group will gravitate toward some tasks…. a core group will emerge naturally, use them for key responsibilities.  Pick a motivated person as your group leader!  All you need is enthusiasm and good will.

· Motivators – enthusiastic people to talk to your group….  Use group emails if possible to spread word.  ‘Sell’ cool ideas to your band.  Keep the energy up. 

· Solicitors – ask for donations; make up letters to solicit local stores and businesses for donations.   Most of your people can fit in this group. … ask for donated items at stores and businesses everywhere you go.  Many would like to have a way to contribute, just tell them about your platoon.  Call the newspaper, call the TV station, prepare to be surprised by their response – they want positive news stories.

· Packers – innovative boxing, squeeze more in, use real popcorn (might be stale, they’ll eat it anyway).   Boxes must pass the “gorilla-stomp-test”, no glass or anything breakable.  Put liquids or things that might spill in zip-lock bags – they will re-use them.

· Idea men and Creative women – could be everyone in your group….

· Reading material specialist – special gatherer/packers, use media mail packages with only books, magazines, CDs and DVDs to save a ton of money on postage.  Cruise second hand stores for books… ask for free or discount items.

Use regular U.S. Mail only, not UPS, to send your care packages.  They travel by standard mail until being received by the military mail system.  You will pay only normal domestic postage (and still this may be your largest expense).  There is very little difference in delivery speed between Parcel Post and Priority Mail packages.  Once it enters the military mail system, all mail travels at the same speed.  You can save 5-10% or so of your postage cost by using Parcel Post.  Mail may take as much as 2-5 weeks to reach the soldiers.  Your results may vary.  Look at the postmarks on mail coming back to you.

Set up a ‘Please Donate Postage $$$ for Our Soldiers’ cash collection can where your group meets.  Decorate it with computer graphics or whatever you like.  A coffee can with slot cut in the top works great.  Ask for donations at meetings, or vote funds for postage. If you want, organize a fund-raising event or two.  Wal-Mart stores allow fund-raising hot-dog sales in front of their entrances.    A few members selling hot-dogs and soda on a Saturday can raise $300 in a few hours.  We’ve done it, you can make it fun.

Send someone to the Post Office to get some of the white Customs Forms - PS Form 2976A   (not the green ones), have one filled out and ready for each box before you go to mail.  Saves a lot of time at the Post Office when mailing your care packages.

Create ‘Theme’ mailings…. any holiday will do, help your soldiers celebrate in their far-away homes.  Invent themes… movie night, sports events, etc.   Most units have access to a DVD player (ask them, they probably do), while they do NOT have VCRs.  If anyone in your group can ‘burn’ DVDs, send special ball games and sporting events.  Seek out used DVD movies at second-hand stores or on eBay.  Soldiers miss the normal evening activities they had back home.

Prepare a notebook to share letters and cards from your soldiers.  Over time you should get photos as well. Share it with everyone – every letter and every picture you get from your platoon is like PAYDAY.  Spread the wealth!

Ask all the members of your group to seek donations every time they go to the doctor, the dentist or to any professional offices.  Ask for samples (toothbrushes & toothpaste seem to be pretty easy to get).  Also ask them for magazines from their waiting rooms.  These are easy to get, and the soldiers won’t care if they’re out of date – they’ll be fresh reading in the desert!  As a bonus, they are very cheap to mail, using the low Media Mail rates.

You may be amazed at how many people want to help…  People often come out of the woodwork offering to pitch in when they learn you are supporting our troops.  Talk about your platoon to family, friends and acquaintances; show your photos and letters.

Use a ‘beg letter’ that your members can drop at stores, businesses and professional offices near you (see below).

Once you have your program underway, if you want, try sharing your stories with local newspapers and media.  You’d be surprised, it’s generally quite easy to get newspaper and TV coverage of your group – the press craves positive stories about our soldiers. Often more supporters will surface.  Others will ask if they can mail packages or bring donations to you.

There is a very large reservoir of people who would like to do something, but don’t know how.  Your group can be a conduit for YOUR Community to make a positive difference in the lives of these soldiers.
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Suggested Items for Care Packages

Keep package size reasonable, 10" x 10" x 18" or smaller is best, but not a requirement.  Maximum allowed by the USPS is “girth (measure all the way around) plus length equals less than 70 inches.  Smaller than that is better, make an effort not to overwhelm the military mail service.

Always include postcards addressed back to you in each package, so that your soldiers can communicate back to you and inform you of their needs and wants. Stamps not needed – postage from a combat zone is free to our troops.

Mail generally takes 2-5 weeks to get to the Persian Gulf, if you want, try

to send something every week or every other week.  Don't expect to hear from your platoon until enough time has passed.  Keep sending!!  You will get to know your soldiers, they will write.
Considered this list as a starting place - 

Food Items 

Coffee and teas, all kinds Powdered Gatorade mix
Powdered hot chocolate
Kool-Aid (presweetened)
Life-Savers
Slim Jim's
Crackers and cheese. Triscuits and Ritz crackers are great.
Single servings of bagged chips. (The small bags stay fresh longer.)
Candy, of course. (M & M's are great, hard candy ONLY in summer, chocolate melts!)
Snack cakes
Gum
Rice Krispie Treats
Dry cereal. (Small individual boxes are great too.)
Peanut Butter (not in glass) – A MOST REQUESTED ITEM
Microwave popcorn
Beef jerky - A MOST REQUESTED ITEM
Granola bars
Power bars
Dried fruit, Fruit Roll-ups

Trail mix - A MOST REQUESTED ITEM
Chex mix
Canned soup
Tuna (pouches are cheaper to mail, cans are also fine)
Spices (Onion powder, garlic powder, all spice, any)
Summer sausage
Oatmeal
Salsa
Lollipops
Marshmallows
Bubble Gum
Chips (crush proof them!)
Canned sandwich spread
Canned chicken
Salad dressing
Instant soup
Fast food condiments (Hot sauce, ketchup, mustard, salt and pepper packets, relish, Mayo - like you get at fast food restaurants. Save them every time you go, they spice up crummy food.)

Ask stores in your area to contribute, or to set up collection boxes for your platoon.  Have members look for 10 for $10 sale items at grocery stores.
Practical Items

Baby wipes/body wipes - A MOST REQUESTED ITEM in hot seasons. Often unable to bathe, soldiers use these to clean up!!!!
Razors, shaving cream
Shampoo, conditioner
After-shave lotion
Soap or body wash
Mouth wash
Deodorant
T-shirts, underwear and socks.
A big towel
Eye drops, helpful during sand storms
Chapstick – A MOST REQUESTED ITEM
 Sun block
Skin so soft (Avon, works as insect repellant)
Lotion
Dental floss
Baby powder
Foot powder
Combs & brushes
Cotton balls
Liquid hand sanitizer
Breath mints
Contact lens cleaner
Eye drops
Nail files
Insect repellant
Blankets (in cold months)

For Fun 

Frisbees
Squirt guns

Hackey sacks
Any game, board game, playing cards – clean out games you don’t use anymore
AA and AAA batteries
Any kind of toy…  slinky, chalk, squirt guns...anything silly.  Silly String
Paper and envelopes with a nice writing pen might inspire a few more letters home.
Phone cards (ask if there is a brand they can use!)
Paperback books - A MOST REQUESTED ITEM Dig around 2nd hand stores. Magazines - A MOST REQUESTED ITEM (age doesn't matter) Get them free from waiting rooms.... ASK doctors and dentist!
Disposable cameras.... ask them to take pictures and send them to you. 
Puzzles
Film (ask)
Newspapers (sports sections)
Yo Yo's
Super Soak squirt guns
Go through the kids toys at Wal-Mart... you'll find some fun things to send.
Dart boards
Small flashlights – LED flashlights are GREAT (batteries last long)
Jump ropes
Electronic hand held games
Post cards from your home state
Hand made items – ANYthing.
Bandanas (Much Loved!)
Portable CD players
Battery powered fans
Jokes and comics
Balloons
Baseball caps
Birthday decorations
Banners
Board games (ransack your closets - they don't have to be new. You're not using them.)
Go to second hand stores or pawn shops and get movie DVDs. Most units have a portable player. A MOST REQUESTED ITEM
If there is a holiday 6-weeks away, make up one box with just holiday goodies.... 
With a CD burner, make mixes of favorite songs.
Foam footballs and basketballs
Make a scrapbook. Send photos of you and your group, kids and pets. 

Always write letters

If you have female soldiers in your platoon

Nail polish
Nail clippers
Q-tips
Mirror
Body sprays 
Hair spray (non-aerosol)
Hair gel
Hair bands
Hair clips

Most of all, have fun with your packages!

Involve kids any way you can. Recruit scout troops, grade school classes or Sunday school groups in drawing and writing short notes.  Draw pictures, color cards.


Use any excuse for a THEME package. Any holiday imaginable – National Pancake Week or High Five Day, ... post a suggestion list for your group 2 months ahead. Make a movie night box, gag-gift box.... Invent a theme, cook something up!  Here’s a calendar of silly holidays: http://www.brownielocks.com/month2.html
Pack boxes for the worst handling possible

Never send glass containers, pressurized items (no sprays or shaving cream in pressurized cans) nothing that will melt (soft milk chocolate, etc.) Put anything that might spill or come open in zip-lock bags. They will be re-used. Use real popcorn as packing material (it will probably get eaten even if stale) Pack some things in tins you have around the house - soldiers can use them for storage.
Pack all boxes as if they must pass "the gorilla stomp test". Expect them to be abused.  They will arrive in bad condition, and be treasured above everything.

Mailing Restrictions – these are illegal:

DO NOT SEND:

Pork  (against Islamic faith)

Liquor 

Pornographic material 

Religious items offensive to the Islamic faith

Platoon Solicitation Letter

Modify this letter as desired and hand out to your group members.  Change it anyway you would like.  Ask your members to take it around to local business, or when they go to the doctor or dentist.

This allows a simple drop-off request for help – your people don’t have to actually solicit items if they don’t want - a letter will do it for them.  It allows a less forward approach to soliciting donations for your platoon.

You may be amazed at how many would like to join you in supporting our troops.

Dear Manager/Business Owner:

The (employees or members) of __________________, have joined together to adopt a platoon that is currently serving in Iraq.  Our unit, the (__ Platoon of ____ Company, ____ Brigade of the ____ Infantry Division or whatever), is serving in areas of (Northern, Central, etc.)  Iraq.  

These (30 or so) soldiers are far from the conveniences of everyday life and working in tough and often dangerous conditions 

We are soliciting items to send our troops in care packages that our group packs and sends to show support for the member of our adopted platoon “over there”.  

Anything that you might be able to donate will be included in our next Care Package.  

Thank you,  

(Put your contact information here)
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